
 
                      
 

           22 May 2018 
 

Dear Parents 
 

Thank you for attending the PT21 evening held on Thursday, 10 May 
and thank you for your participation in the discussion and debate 
relating to this issue. Thank you for supporting, in large, the change in 
approach. It was patently clear that the general consensus supported 
the change to a three (3) term system with the only concerns being 
the timing of the implementation thereof relative to the current Grade 
11 group, finishing the syllabus, access to textbooks and the June 
holiday session.  
 
Following this meeting, we have had discussions with the Academic 
staff to ensure that their planning and organisation is in place and 
ready to be communicated to all Grade 11 pupils in July, on return 
from holiday. More importantly, further discussions were held with the 
Grade 11 group, none of whom are opposed to the change for 2019.  
 
In terms of the textbooks, some subjects are already using the Matric 
textbook, whilst others are in the process of ordering the textbooks as 
we do each year. The school undertakes, where necessary, to provide 
these books to all current Grade 11 pupils at the commencement of 
the third term and we will then charge this amount to the school fee 
account in January 2019. This will alleviate concerns around 
duplication of costs in the 2018 academic year. 
 
Having considered carefully the comments by parents relating to the 
June holiday period, we have made a slight adjustment to the 
proposed year calendar (attached hereto) that we hope addresses 
their concerns in this regard. We have done this without losing the 
distinct advantages that we believe will be derived from such a 
change. 
 
For the information of those parents not in attendance at this meeting, 
I provide a brief overview of the thinking in this regard. 
 
After almost a year of looking at our calendar and our options around 
remaining a four (4) term school or changing to become a three (3) 
term school, we have finally made a decision in this regard. It is 
important to understand the thinking behind this decision, hence this 
communication. 

 
The decision has, in almost every instance, hinged on our ability to 
contribute towards improving the academic performance of our pupils 
across the school. We have had to address concerns relating to short 
(congested) terms; terms interrupted by pupil and teacher absence 
due to the sports programme which impacts on assessment 
schedules; lack of teaching time; lack of time to complete portfolios 
and project based learning initiatives; lack of time to develop fully 21st 
century skills required at university (National Benchmark Tests) and in 
the workplace. 

 
 



 

Our intention is to improve the academic performance of pupils by alleviating some of the 
time pressure brought to the fore because of an unnecessary focus on over-assessing and 
providing large volumes of homework. As such, it is our intention to get back to basics and to 
spend quality time teaching and learning. 
 
So what are the direct benefits to our pupils?  
 
In the first instance, the division of the academic year into three (3) equal terms allows for 
each term to consist of approximately sixty-one (61) days each.  
 
Secondly, we would have a six (6) week, uninterrupted, period either side of a half-term 
break. This in itself has significant benefits as it provides a short respite from the rigours of 
academic focus and as such allows pupils to take a break midway through the term. A 
school term that is longer in make-up, sees pupils burn out closer to the end of each term, a 
period in which formal examinations are written. A pupil writing an examination in a state of 
fatigue and/or burnout can experience serious repercussions.  
 
Thirdly, continuous assessment (including formal assessment – cycle tests) will be spread 
over thirteen (13) weeks thereby reducing the pressure on the pupils and staff in terms of 
providing an accurate assessment of a pupil’s ability. 
 
In the context of the primary school, formal examinations (two weeks) would be written in 
June and November. In the context of the high school, formal examinations (three weeks) 
would be written in June and November.  
 
The Matrics would not write examinations in Term 1 and thereby free up eight (8) days that 
will be used to teach as opposed to assess and this has significant benefits that include, but 
are not limited to, ensuring that teachers don’t rush through work to prepare pupils for a 
formal examination thereby compromising the quality of teaching. The snowball effect of 
such practice can be seen in the fact that in previous years our matrics have only been 
taught for one hundred and nine (109) days whilst examinations have taken up over seventy-
five (75) days. We are losing a huge amount of valuable time that could be better utilised 
teaching and preparing pupils for the IEB examination at the end of their Grade 12 year. 
 
Based on our current four (4) term structure, it is important to note that our matrics, 
effectively, only have three (3) terms. I say this because on returning to school in Term 4, 
matric pupils have one (1) week of school which is hugely disrupted. These disruptions 
include Prize-giving, Prefect Induction and Valedictory Mass. This effectively gives teachers 
two (2) days to revise and re-visit the Prelim examinations – hardly effective in terms of 
trying to address the challenges presented by the examinations. 
 
By changing to a three (3) term school, with matrics writing their Preliminary examinations in 
July, our teachers will then have five (5) weeks to remediate and re-teach aspects of the 
work that was not completed to a high standard in this examination session - an obvious and 
critical benefit to our pupils. 
 
So what are the direct benefits to our boarding house pupils?  
 
The Boarding House pupils will also derive significant benefit from this new three (3) term 
structure. Being away from home for ten or eleven weeks at a time is a major challenge for 
young people, who miss Mom and Dad and the family. Termly boarding is very difficult at the 
best of times and as such, pupils who suffer from being homesick become distracted and 
lose academic focus due to the emotional turmoil attached to being away from home. 
 
So what are the further benefits?  
 
The four term system is quite disruptive in a sense and largely due to the religious and public 
holidays. By way of example, April often presents as a disruptive period due to the Easter 



 

weekend (which falls either early or late on in the month). The school holiday is short and 
sees the pupils return to school, only to break-up again for the Freedom Day weekend which 
runs through to 1 May (Worker’s Day). The impact of so many holidays interrupting the 
teaching programme is immeasurable and serves to undermine the momentum that we seek 
to establish. The three term system, almost always incorporates both these holidays into the 
extended break thereby reducing the impact on the educational programme of the school. 
 
Whilst holidays were not even a consideration when making this decision, it is important to 
note that some of the holidays, in a three term system, would fall out of season (peak) 
thereby making travelling to holiday destinations that much cheaper. 
 
Beginning with the end in mind, is a well understood concept and as such, if you are serious 
about your child’s education and the need to have them achieve a NSC certificate with 
exemption, that will allow them entry into a tertiary education institution of choice and 
furthermore, a faculty of choice, then we believe that this new approach will serve to 
enhance the educational experience and support the desired outcomes that you have for 
your children.  
 
As we are effectively one school, the decision cannot be taken in isolation and just for the 
High School, as the implications thereof for parents with children across the various schools 
are quite obvious. To this end, the decision has been taken and will be implemented across 
Little Saints, the Pre-Primary School and the Primary School as well. Furthermore, we have 
decided to communicate this sooner rather than later to allow parents to make the necessary 
plans ahead of the 2019 academic year. 
 
We trust that this decision meets with your approval and we look forward to your support in 
this regard. Below please find the 2019 calendar for your information. 
 
 
Yours sincerely 
 

 
 
Shane Gaffney 
Headmaster 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
THREE (3) TERM CALENDAR – 2019 

 

 

 
TERM 1 (60 DAYS) 

 

 
 

 
START 

 
Wednesday, 16 January 2019 

 
CLOSE 

 
Friday, 12 April 2019 

 
HALF-TERM 

 
CLOSE 

 
Thursday, 21 February 2019 (12:00) 

 
 

 
RETURN 

 
Tuesday, 26 February 2019 

 
PUBLIC HOLIDAYS 

 
Thursday, 21 March 2019 (Human Rights Day) 
 

 

 
TERM 2 (62 DAYS) 

 

 
 

 
START 

 
Tuesday, 7 May 2019 

 
CLOSE 

 
Friday, 16 August 2019 

 
HALF-TERM 

 
CLOSE 

 
Friday, 21 June 2019 (Normal time) 

  
RETURN 

 
Monday, 8 July 2019 

 
PUBLIC HOLIDAYS 

Sunday, 16 June (Youth Day) 
Monday, 17 June (Public Holiday) 
Friday, 9 August (Women’s Day) 

 

 
Term 3 (61 DAYS) 

 

 
 

 
START 

 
Tuesday, 10 September 2019 

 
CLOSE 

 
Friday, 6 December 2019 

 
HALF-TERM 

 
CLOSE 

 
Thursday, 24 October 2019 (12:00) 

  
RETURN 

 
Tuesday, 29 October 2019 

 
PUBLIC HOLIDAYS 

 
Tuesday, 24 September 2019 
 

 


